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AGENDA 
ENFIELD TOWN COUNCIL 

REGULAR MEETING 
 

Monday, May 16, 2016 
7:00 p.m. – Council Chambers 

 

  
Proclamation – Kids to Parks Day 
 Public Works Week 
 

1. PRAYER –Tom Arnone 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL. 
 
4. FIRE EVACUATION ANNOUNCEMENT. 
 
5. MINUTES OF PRECEDING MEETINGS. 

 

 Special Meeting – April 27,2016 

 Special Budget Meeting – May 2, 2016 

 Special Meeting – May 2, 2016  

 Regular Meeting – May 2, 2016 
  

6. SPECIAL GUESTS. 
 

 Lori Gates, Welcome Home Vietnam Veterans Day 

 Gary Wiemokly, EMS    

 
7. PUBLIC COMMUNICATIONS AND PETITIONS. 
 
8. COUNCILOR COMMUNICATIONS AND PETITIONS. 

 
9. TOWN MANAGER REPORT AND COMMUNICATIONS. 

 
10. TOWN ATTORNEY REPORT AND COMMUNICATIONS. 
  
11. REPORT OF SPECIAL COMMITTEES OF THE COUNCIL. 
 

 Enfield High School Renovation Building Committee 
 
12. OLD BUSINESS. 
 
 A. Appointment(s) - Town Council Appointed. 

 
1. Ethics Commission (Alternate) – A Vacancy Exist for a Regular Member (R). 

Replacement Would be Until 10/31//2017.(Tabled 12/06/2010) 
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2. Ethics Commission (Alternate) – A Vacancy Exist Due to the Regular 
Appointment of Ben Ide (U). Replacement Would be Until 10/31/2017.(Tabled 
12/06/2010) 

 
3. Connecticut Water Company Advisory Council Enfield Representatives- 

A Vacancy Exist Due to a Resignation (R). Replacement Would be Until 
01/01/2018. (Tabled 04/16/2012)  

 
4. Connecticut River Assembly – The Term of Office of William Garner, 

Regular (D) Expired on 01/12/2013.  Reappointment or Replacement Would 
be Until 01/12/2019. (Tabled 02/04/2012) 

 
5. Area 25 Cable Television Advisory Committee - The Term of Office of 

William St. George (I) Expired 06/30/2012.  Reappointment or Replacement 
Would be Until 06/30/16. (Tabled 04/15/2013) 

 
6. Area 25 Cable Television Advisory Committee- A Vacancy Exists Due to 

the Resignation of Stephen Moriarty (U) Expired 6/30/2014.  Replacement 
Would be Until 6/30/2016. (Tabled 09/15/2014)  
 

7. Enfield High School Building Committee - A Vacancy Exists Due to the 
Appointment of Laura Vella (U) to a Regular Member.  Replacement is 
Indefinite. (Tabled 10/05/2015) 

 
8. Inland Wetland and Watercourse Agency (Alternate) – A Vacancy Exists 

Due to the Appointment of Robert Chagnon (R) to a Regular Member.   
Replacement Would be Until 06/30/2017. (Tabled 10/05/2015) 
 

9. Enfield High School Renovation Building Committee – A Vacancy Exists 
Due to the Resignation of Walter Kruzel (R), Replacement Would be 
Indefinite.  (Tabled 12/07/2015) 
 

10. Enfield High School Renovation Building Committee – A Vacancy Exists 
Due to the Resignation of George Rypysc (D), Replacement Would be 
Indefinite. (Tabled 12/07/2015) 
 

11. Ethics Commission – A Vacancy Exists Due to the Resignation of David 
Lapierre, Secretary, (U).  Replacement Would be Until 10/31/2017. (Tabled 
12/07/2015) 

 
12. Clean Energy Committee- A Vacancy Exists Due to the Resignation of 

Stephen Moriarty (R). Replacement Would be Until 03/17/2018. (Tabled 
12/21/2015) 

 
13. Loan Review Committee – The Term of Office of Jason Jones (R), Expires 

12/31/2015.  Reappointment or Replacement Would be Until 12/31/2017. 
(Tabled 12/21/2015) 
 

14. Zoning Board of Appeals (Alternate) – The Term of Office of Robert 
Gillespie (R), Expires 12/31/2015.  Reappointment or Replacement Would be 
Until 12/31/2018. (Tabled 12/21/2015) 

 
15. Connecticut River Assembly (Alternate) - The Term of Office of Leonard 

Delorge Expires 01/12/2016.  Replacement Would be Until 
01/12/2018.(Tabled 01/19/2016) 
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16. Planning and Zoning Commission (Alternate) – A Vacancy Exists due to 

the Appointment of an Alternate to a Regular Member.  Replacement Would 
be Until 12/31/2017. (02/01/2017) 

 
17. Clean Energy Committee- The Term of Office of Suzanne Giwoyna (U) 

Expires 03/17/2016. Reappointment or Replacement Would be Until 
03/17/2020. (Tabled 03/21/2017) 

 
18. Inland Wetland and Watercourse Agency (Alternate) – A Vacancy Exists 

Due to the Resignation of Joseph Porello (R).  Replacement Would be Until 
06/30/2017.(Tabled 04/18/2016) 

 
19. Councilor At- Large - A Vacancy Exists Due to the Resignation of Kathleen 

Sarno (D).  Replacement Would be Until 11/13/2017. (Tabled 05/02/2016.) 
 

B. Appointment(s) - Town Manager Appointed/Council Approved. 
 
1. Housing Code Appeals Board (Alternate) - The Term of Office of Constance 

P. Harmon (R) Expired on 05/01/2016. Replacement Would be Until 
05/01/2016.  (Tabled 05/01/2021) 

 
2. Housing Code Appeals Board (Alternate) - The Term of Office of Lawrence 

P. Tracey, Jr. (R), Insurance, Expired 05/01/2016. Replacement Would be Until 
05/01/2016. (Tabled 05/01/2021) 

 
3. Building Code Appeals Board – A Vacancy Exist for Contractor (D), Expired 

11/01/2004. Replacement Would be Until 11/01/2016.  (Tabled 11/25/2004) 
 
4. Building Code Appeals Board - A Vacancy Exists Due to the Resignation of 

Kenneth J. Bergeron, (D) Chairman, Architect. Replacement Would be Until 
11/01/2016.  (Tabled 10/16/2006) 

 
5. Fair Rent Commission – The Term of Office of Samuel Mcgill (D), Expired 

06/30/2008. Replacement Would be Until 06/30/2016. 
 
6. Building Code Appeals Board - A Vacancy Exists Due to the Resignation of 

Howard Coro, (D). Replacement Would be Until 11/01/2018. (Tabled 
02/04/2013) 

 
7. Building Code Appeals Board- The Term of Office of Gary Sullivan, 

Engineer Expired on 11/01/2014.  Reappointment of Replacement Would be 
Until 11/01/2019.(Tabled 11/17/2014) 
 

C. Discussion:  Establish Community Center Study Committee. (Develop Charge 
and Appoint Members)  (Tabled 01/05/2009) 

 
D. Discussion:  Higgins Park on the Green (Tabled 11/10/14) 
 
E. Discussion/Resolution:  Resolution Adopting Amendments to Town Code, 

Chapter 58, Peddlers and Solicitors.(Tabled 09/21/2015) 
 

F. Discussion: Scantic River Park(Tabled 10/05/2015) 
 
G. Discussion: Energy Performance Special Referendum. (Tabled 12/21/2015) 
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H. Discussion:  Commemorative Partner Program. (Tabled 12/21/2015) 

 
13. NEW BUSINESS. 
 

A. Consent Agenda – Action. 
 
B. Appointment(s)–Town Council Appointed. 

  
1. Enfield Culture and Arts Commission- The Term of Office of Kassie 

Huhtanen (D), Expired 05/31/2016.  Reappointment or Replacement Would 
be Until 05/31/2018. 
 

2. ***Enfield Culture and Arts Commission- The Term of Office of Evelyn 
Dupuis (R), Expired 05/31/2016.  Reappointment or Replacement Would be 
Until 05/31/2018. 
 

3. Enfield Culture and Arts Commission- The Term of Office of Elizabeth 
Maguire (R), Expired 05/31/2016.  Reappointment or Replacement Would be 
Until 05/31/2018. 
 

4. Enfield Culture and Arts Commission- The Term of Office of Yvonne 
Wollenberg (U), Expired 05/31/2016.  Reappointment or Replacement Would 
be Until 05/31/2018. 
 

5. Enfield Culture and Arts Commission- The Term of Office of Susan 
Muldoon (D), Expired 05/31/2016.  Reappointment or Replacement Would be 
Until 05/31/2018. 
 

6. Enfield Culture and Arts Commission- The Term of Office of Stephen 
Opalick (D), Expired 05/31/2016.  Reappointment or Replacement Would be 
Until 05/31/2018. 
 

7. Enfield Culture and Arts Commission- The Term of Office of Jennifer Ryan  
(U), Expired 05/31/2016.  Reappointment or Replacement Would be Until 
05/31/2018. 

 
8. John F. Kennedy Middle School Pre-Referendum Committee - A Vacancy 

Exists due to the creation of the Committee.  Appointment Would be Until 
07/22/2016. 
 

9. John F. Kennedy Middle School Pre-Referendum Committee - A Vacancy 
Exists due to the creation of the Committee.  Appointment Would be Until 
07/22/2016. 
 

10. John F. Kennedy Middle School Pre-Referendum Committee - A Vacancy 
Exists due to the creation of the Committee.  Appointment Would be Until 
07/22/2016. 
 

11. John F. Kennedy Middle School Pre-Referendum Committee (Town 
Staff) - A Vacancy Exists due to the creation of the Committee.  Appointment 
Would be Until 07/22/2016. 
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12. John F. Kennedy Middle School Pre-Referendum Committee (Town 
Staff) - A Vacancy Exists due to the creation of the Committee.  Appointment 
Would be Until 07/22/2016. 
 

13. Joint Facilities Committee- A Vacancy Exists Due to the Creation of 
Committee.  Appointment Would be Indefinite. 
 

C. Appointment(s) – Town Manager Appointed/Council Approved. 
 

1. Housing Code Appeals Board (Alternate) - The Term of Office of Karen 
Chadderton (D), Registered Nurse, Expired 05/01/2016. Replacement Would 
be Until 05/01/2021. 

 
D. Appointment(s) - P & Z Commission Appointed- Council Approved  
 

14. ITEMS FOR DISCUSSION. 
 

B. **Consent Agenda – Review. 
 

1. Discussion/Resolution: Request for Transfer of Funds for Enfield Child 
Development Center $7,889.75  
 

2. Discussion/Resolution:  Request for Transfer of Funds for Public Safety 
Overtime $2,402.23. 
 

C. Appointment(s) – Town Council Appointed. 
 

1. Enfield Beautification Committee – A Vacancy Exists Due to the 
Resignation of Elizabeth Bouley (R).  Replacement Would Be Until 
12/01/2018. 
 

2. Enfield Revitalization Committee – A Vacancy Exists Due to the 
Resignation of Rebecca Olesen (D).  Replacement Would Be Until 
04/30/2017. 
 

3. Enfield Revitalization Committee – A Vacancy Exists Due to the 
Resignation of Kassie Huhtanen (D). Replacement Would be Until 
04/30/2017. 
 

D. Appointment(s) – Town Manager Appointed/Council Approved 
 

E. Appointment(s) – P & Z Commission Appointed- Council Approved  
 
F. **Discussion/Resolution:  Request for Transfer of Funds for Development Services 

$54.219. 
 
G. **Discussion/Resolution:  Request for Transfer of Funds for Town Manager 

$12,223. 
 
H. **Discussion/Resolution: Resolution Setting a Public Hearing to Amend Chapter 

58 Peddlers and Solicitors. 
 
I. **Discussion/Resolution:  Resolution Waiving the Bid Requirements for Sludge 

Disposal Services for Water Pollution Control Facility. 
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J. **Discussion/Resolution:  Resolution Authorizing the Town Manager to Enter Into 
Agreement with the Lego Community Fund US. 

 
K. **Discussion/Resolution: Resolution Authorizing the Town Manager to Adjust the 

Opening Bid Price on Tax Sale Properties. 
 
L. **Discussion/Resolution:  Resolution to Remove Two Members of the Enfield 

Beautification Committee.  
 

15. MISCELLANEOUS 
 
16. PUBLIC COMMUNICATIONS/APPLIES ONLY IF PRIOR TO 11:00 p.m. 
 
17. COUNCILOR COMMUNICATIONS. 
 
18. ADJOURNMENT. 
 

* REMOVE FROM AGENDA 
** MOVE TO MISCELLANEOUS 
*** WOULD LIKE TO BE CONSIDERED FOR REAPPOINTMENT 



Enfield Town Council 

Special Meeting April 20, 2016 Page 1 of 1 

ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING/BUDGET REVIEW SESSION 

WEDNESDAY, APRIL 27, 2016 

 

The Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin in the Enfield 

Room of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on Wednesday, 

April 27, 2016 at 6:30 p.m. 

 

ROLL-CALL - Present were Councilors Arnone, Bosco, Deni, Edgar, Hall, Kaupin, Lee, Stokes and 

Szewczak. Councilor Cekala arrived at 6:45 p.m.  Councilor Edgar left the meeting at 8:30 p.m.  Also 

present were Town Manager Lee Erdmann, Acting Director of Finance John Wilcox, Deputy Director of 

Public Works Billy Taylor, Assistant Director of Public Works/Operations Manager Rose Bouchard, 

Fleet Manager Rick Davenport, Chief Technology Officer Paul Russell, Town Clerk Suzanne Olechnicki. 

 

BUDGET DELIBERATIONS 

 

Council discussed the proposed FY 2016-2017 budget. 

 

ADJOURNMENT 

 

MOTION #3612 by Councilor Hall seconded by Councilor Deni to adjourn. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3612 adopted 

9-0-0 and the meeting stood adjourned at 8:37 p.m. 

 

Suzanne F. Olechnicki 

Town Clerk 

Clerk of the Council 
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ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING 

MONDAY, MAY 2, 2016 

 

A Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin in 

the Council Chambers of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on 

Monday, May 2, 2016.  The meeting was called to order at 6:00 p.m. 

 

ROLL-CALL – Present were Councilmen Arnone, Bosco, Cekala, Deni, Edgar, Hall, 

Kaupin, Lee, Stokes and Szewczak. Also present were Town Manager, Lee Erdmann; 

Town Clerk, Suzanne Olechnicki; Town Attorney, Christopher Bromson; Acting Director 

of Finance, John Wilcox; Chief of Police, Carl Sferrazza; Deputy Director of Public 

Works, Billy Taylor 

 

RESOLUTION #3615 by Councilman Lee, seconded by Councilman Hall. 

 

RESOLVED, that Page 20, General Fund Revenue Summary and Page 24, Summary of 

Expenditure of the Town Budget, as submitted by the Town Manager and the estimates 

for the fiscal year commencing July 1, 2016 and ending June 30, 2017 including 

estimates of receipts and expenditures and recommendations of said Town of Enfield for: 

 

Emergency Medical Services (Pgs. 202, 205-207) 

Water Pollution Control (Pgs. 127, 130-137) 

Social Services Fund (Pgs. 139-142, 144-177) 

Dog Fund (Pgs. 198, 199) 

Information Technology Fund (Pgs. 186, 190-196) 

Recreation Fund (Pgs. 210, 213-222) 

Insurance Fund (Pgs. 179, 180-184); and 

Capital Improvement funds (Pgs. 224-244) 

 

be accepted and approved by the Town Council of the Town of Enfield. 

 

AMENDMENT #1 by Councilor Bosco, seconded by Councilor Stokes to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 29 in accordance with the 

following schedule (Town Manager Salary): 

 

        FROM  TO 

TOWN MANAGER 

  Salary        247,258 237,258 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #1 

adopted 10-0-0. 
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AMENDMENT #2 by Councilor Stokes, seconded by Councilor Szewczak to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 74 in accordance with the 

following schedule (School Security): 

 

        FROM  TO 

SCHOOL SECURITY 

  Salaries – Part Time      116,000 - 

  Overtime                500 - 

  Social Security (FICA)         7,316 - 

  Medicare            1,711 - 

  Workers Comp          2,147 - 

  Professional Development         1,500 - 

  Health Services             850 - 

  Other Professional Services         1,200   - 

  Other Supplies/Materials            750 - 

  Uniforms           2,500 - 

  Other Equipment             500 - 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #2 

adopted 10-0-0. 

 

AMENDMENT #3 by Councilor Szewczak, seconded by Councilor Hall to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 123 in accordance with the 

following schedule (Pension payment reduction): 

 

        FROM  TO 

PENSION AND RETIREMENT CHARGES 

  Pension-Police      1,970,000 1,700,965 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #3 

adopted 10-0-0. 

 

AMENDMENT #4 by Councilor Hall, seconded by Councilor Lee to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 103 in accordance with the 

following schedule (Development Services – Admin (1/2 year salary): 

 

        FROM  TO 

DEVELOPMENT SERVICES-ADMINISTRATION 

  Salaries       138,348 88,348 

  Health/Medical        21,679 11,159 

  Life Insurance             286      200 

  Social Security (FICA)         8,764   5,564 

  Medicare           2,050   1,303 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #4 

adopted 10-0-0. 
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AMENDMENT #5 by Councilor Lee, seconded by Chairman Kaupin to amend the 

Manager’s proposed 2016-17 Budget as shown on various pages with object codes 

521000 in all funds in accordance with the following schedule (Health Insurance (reduce 

increase from 22% to 20%), IT Pureview reduction, EMS Attrition): 

 

        FROM  TO 

GENERAL FUND 

  Health/Medical Insurance (Total)    5,642,027 5,552,539 

  Transfers to IT      2,703,951 2,668,517 

  Transfers to Recreation        352,936    352,157 

  Transfers to Social Services     2,779,198 2,749,639 

  Transfers to EMS         674,209    604,321 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #5 

adopted 10-0-0. 

 

AMENDMENT #6 by Chairman Kaupin, seconded by Councilor Edgar to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 124 in accordance with the 

following schedule (reallocate LOCIP Grant to truck wash and playscape, CIP 

reallocation, Farmland Preservation, GIS, Amb rechassis): 

 

        FROM  TO 

TRANSFERS OUT AND CONTINGENCY 

  Transfers to Capital (LOCIP Grants, Old CIP, Farmland 3,176,186 2,437,186 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #6 

adopted 10-0-0. 

 

AMENDMENT #7 by Councilor Edgar, seconded by Councilor Arnone to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 38 in accordance with the 

following schedule (Probate Court): 

 

        FROM  TO 

PROBATE 

  Purchases Professional and Technical       -  10,000 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #7 

adopted 10-0-0. 

 

AMENDMENT #8 by Councilor Arnone, seconded by Councilor Deni to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 121 in accordance with the 

following schedule (Celebrations and Special Events (4 Town Fair): 
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        FROM  TO 

NON-TOWN AGENCIES 

  Celebrations and Special Events    70,000  75,000 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #8 

adopted 9-0-1, with Councilor Bosco abstaining. 

 

AMENDMENT #9 by Councilor Deni, seconded by Councilor Cekala to amend the 

Manager’s proposed 2016-17 Appropriation for the Town as shown on Page 24 by 

decreasing from $62,825,728 to $61,398,018. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #9 

adopted 10-0-0. 

 

AMENDMENT 10 by Councilor Cekala, seconded by Councilor Bosco to amend the 

Manager’s proposed 2016-17 budget by decreasing the Total School Appropriation as 

shown on Page 19 from $68,519,029 to $67,626,095. 

 

Chairman Kaupin explained they’re at a point in the state budget adoption process where 

there are a lot of unknowns as to exactly where the State of Connecticut will come with 

both municipal aid and education aid or the education cost sharing grant (ECS).  He noted 

the thought process was to take a cautious approach in the allocation to the Board of 

Education because of the unknown where ECS dollars are going to come in.  He stated 

the Town Manager’s budget was based on Governor Malloy’s “Budget #1”, and the 

Town Manager used the ECS funding dollars in the Governor’s budget as his ECS 

funding dollars in the Town budget.  He noted after the Town Manager presented his 

budget, the Appropriations Committee came out with a budget that is approximately 

$290,000 less in ECS funding than what the Governor recommended in Budget #1. He 

stated the Governor then came out with his second budget, and in that budget he 

recommended reducing ECS funds by approximately $1.2 million dollars.  He noted on 

Friday, the Appropriations Committee came out with Budget #2, and they backed up their 

number of approximately a $290,000 reduction. 

 

Chairman Kaupin stated in meeting with the Board of Education, they both came to an 

understanding that any further reductions from the State of Connecticut on municipal aid 

would be absorbed by the Town, and any further reductions over what was in the 

Appropriations Budget #1 and Budget #2 would be the responsibility of the Board of 

Education to cover.  He noted this reduction is taking that cautious approach and taking 

that delta between the Appropriation Committee’s Budget #1 and Budget #2 and the 

Governor’s Budget #2 and not yet funding the Board of Education those dollars.  He 

stated they anticipate that once the State of Connecticut has a finalized budget, the ECS 

dollars that come in over what their estimation is in this amendment will then come to the 

Town, and the Council will pass a resolution to move those funds to the Board of 

Education, and that’s approximately $893,000.  He noted in their negotiations and 

deliberations, they came to a consensus mill rate increase.  He explained this amendment 

actually reduces revenue coming from the State, while reducing expenditures on the 
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Board side, and the anticipation is that ECS will come in higher, but they don’t know 

what that number is, and it will pass through.  He stated the agreement could also work 

further in the Board’s favor. He pointed out if ECS actually goes back to the Governor’s 

Budget #1, there could be an additional $250,000 over and above what’s anticipated. 

 

Councilor Cekala stated she understands the reasoning behind this decrease, and she 

understands there’s no real reason they should be voting on the budget as a whole tonight, 

and she does not believe they should because they don’t know what the State will be 

giving the Town.  She feels they’re guessing the cuts from the State, and she doesn’t feel 

the Council should be doing that given the fact that under the Charter they still have 

several more days to vote on this budget. She stated her belief the Board of Education 

will get the $893,000, or they’ll only get a portion of it because the ECS funding will be 

decreased.  She noted if they did put this $893,000 back into the budget, the mill rate 

increase would be about 1.31, and this is one of the ways they brought the mill rate 

increase under one mill. 

 

Councilor Deni voiced his support of Councilor Cekala’s comments.  He noted he was 

not in favor of going to the 1.31 mill increase due to the phone calls he’s been receiving 

from his constituents about keeping the mill rate down. 

 

Councilor Stokes stated the State of Connecticut is not meeting its line of stewardship for 

education.  He noted if the ECS is cut, they’re forcing towns to place the burden on the 

backs of property owners as a property tax, instead of being a tax from Hartford.  He 

noted the burden on property owners has been somewhat unbalanced and unfair.  He feels 

this is a good measure to say to Hartford that the Town of Enfield is not going to allow 

the State to overburden property owners and taxpayers of Enfield because the State 

refuses to do the funding in Hartford.  He stated this also sends a message to Enfield 

taxpayers in that they’re not going to shift the burden from Hartford onto homeowners 

and businesses because it’s tough enough already.  He voiced his support of the 

amendment. 

 

Councilor Arnone stated his belief this is a good way to show the public what they’re up 

against, and that’s the difference between under a mill and slightly over a mill.  He noted 

it’s very difficult to support this, but he understands fiscally why they have to do it.  He 

stated they will do what’s right for education. 

 

Councilor Edgar stated he really does not want to cut education, but he cannot go back up 

to the 1.31 mill increase.  He noted the phone calls he’s been getting have been objecting 

to the .97 increase, and they feel it should be lower, and he agrees.  He noted he will 

support this as is. 

 

Councilor Szewczak stated she likes the way the Council set this up so that everyone in 

the Town understands that they’ve actually funded education more generously than 

they’ve done in prior years.  She feels there’s been a good working relationship between 

the Board of Education and Town Council and the best she’s seen in years. 
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Councilor Hall thanked staff for all their hard work.  She stated her belief the Board of 

Education is getting a nice increase, and they’ll be able to do what they wish for Enfield 

High School.  She stated her hope Hartford will do the right thing for ECS. 

 

Councilor Lee stated his belief that by doing it this way, they’re cementing the increase 

they’re attempting to pass along to the Board in local dollars, which is an increase over 

the current year’s budget by almost $2.8 million dollars of local support for Enfield 

Public Schools.  He stated the State statute that adopts the ECS is clear on how they’re 

meant to deal with it.  He noted it’s strictly a pass through, and the Town cannot absorb 

those funds into its own revenue, but rather it’s meant to be under the Board’s control.  

He stated his hope there will be a resolution in the future that puts that funding where 

they expect it to be. 

 

Chairman Kaupin stated when the Appropriations Committee reduced their proposed 

ECS funding number, the first $290,000 reduction is being supplanted by General Fund 

tax dollars.  He noted Jim Finley of CCM put out a spreadsheet on ECS funding 

throughout the State of Connecticut, and one of the telling numbers is that they’re still 

only funding Enfield based on the Appropriations number at 76.5% of what the 

commitment is.  He noted the communities that ECS is supposed to help range out to 

about 20% to 25% underfunded.  He noted today he spoke to Chairman Tom Sirard and 

minority leader Tina LeBlanc and explained to them the amendment and the subsequent 

resolutions and the promise on the Town’s part that once they have that hard number, any 

difference would get passed through to the Board.  He cautioned them to take the go slow 

approach to the education budget at this time because it’s hoped the Legislature will 

finally iron this out within the next couple weeks. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #10 

adopted 9-1-0, with Councilor Cekala voting against the amendment. 

 

AMENDMENT #11 by Councilor Bosco, seconded by Councilor Stokes to amend the 

Manager’s proposed 2016-17 Budget by decreasing the Total School and Town 

Appropriation as shown on Page 19 from $131,344,757 to $129,024,113. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #11 

adopted 10-0-0. 

 

AMENDMENT #12 by Councilor Stokes, seconded by Councilor Szewczak to amend 

the Manager’s proposed 2016-17 Budget as shown on Page 22 in accordance with the 

following schedule (surplus from 2016 expenditures and utilization of additional fund 

balance): 

 

        FROM  TO 

UTILIZATION OF FUND BALANCE 

  Appropriated Fund Balance     1,440,711 2,985,744 
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Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #12 

adopted 9-0-0.  Councilor Cekala absent at the vote. 

 

AMENDMENT #13 by Councilor Szewczak, seconded by Councilor Hall to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 21 in accordance with the 

following schedule (Reduction in State Aid (Appropriations Committee): 

 

        FROM  TO 

INTERGOVERNMENTAL REVENUE 

  Tax Loss – State Property     1,052,802  1,086,974 

  Hospital – Pilot                      25,574       26,189 

  Mashantucket Pequot Indians    1,363,383  1,276,080 

  School Transport – Public                   312,591     301,902 

  School Transport – Non Pub        128,663     134,934 

  Educational Cost Sharing              29,193,943       28,010,943 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #13 

adopted 10-0-0. 

 

AMENDMENT #14 by Councilor Hall, seconded by Councilor Lee to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 21 in accordance with the 

following schedule: 

 

        FROM  TO 

GENERAL FUND REVENUE 

  Taxes – Real Estate      75,477,092 73,070,657 

  Taxes – Motor Vehicle       7,854,830   7,854,830 

  Taxes – Personal Property       6,854,432   6,635,124 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #14 

adopted 10-0-0. 

 

AMENDMENT #15 by Councilor Lee, seconded by Chairman Kaupin to amend the 

Manager’s proposed 2016-17 Budget by decreasing the total Revenue Appropriation as 

shown on Page 22 from $131,344,757 to $129,024,113. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #15 

adopted 10-0-0. 

 

AMENDMENT #16 by Chairman Kaupin, seconded by Councilor Edgar to amend the 

Manager’s proposed 2016-17 Budget as shown on Pages 141 to 185 in accordance with 

the following summary of changes: 
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        FROM  TO 

ADMINISTRATION 

  REVENUE 

      Transfers In      237,620 236,748 

 

  EXPENDITURES 

       Health/Medical Insurance       56,150   55,278 

 

        FROM  TO 

TRANSPORTATION SERVICES 

  REVENUE 

       Transfers In       186,860 184,700 

 

  EXPENDITURES 

        Health/Medical Insurance      141,535 139,375 

 

        FROM  TO 

ADULT DAY CARE 

  REVENUE 

         Transfers In         123,261 122,083 

 

  EXPENDITURES 

         Health/Medical Insurance         75,543    74,365 

 

        FROM  TO 

CHILD DEVELOPMENT CENTER 

  REVENUE 

         Transfers In         426,508  415,723 

 

  EXPENDITURES 

         Health/Medical Insurance       667,846  657,061 

 

        FROM  TO 

SENIOR CENTER 

  REVENUE 

         Transfers In         378,122  367,090 

 

  EXPENDITURES 

         Salary – Part Time        170,402  161,337 

         Health/Medical Insurance         79,190    77,917 

         Social Security (FICA)          17,603    17,041 

         Medicare             4,117      3,985 
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        FROM  TO 

YOUTH SERVICES 

  REVENUE 

       Transfers In      619,291 617,054 

 

  EXPENDITURES 

       Health/Medical Insurance    136,631 134,394 

 

        FROM  TO 

NEIGHBORHOOD SERVICES 

  REVENUE 

       Transfers In      218,561 217,761 

 

  EXPENDITURES 

       Health/Medical Insurance      51,265   50,465 

 

        FROM  TO 

FAMILY RESOURCE CENTER 

  REVENUE 

       Transfers In      157,296 156,801 

 

  EXPENDITURES 

       Health/Medical Insurance      30,151   29,656 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #16 

adopted 10-0-0. 

 

AMENDMENT #17 by Councilor Edgar, seconded by Councilor Arnone to amend the 

Manager’s proposed 2016-17 Budget as shown on Pages 146 and 155 in accordance with 

the following schedule (Social Services – Adult Day Care): 

 

        FROM  TO 

SOCIAL SERVICES ADULT DAY CARE 

 Salaries      240,033 275,215 

 Health/Medical Insurance      75,543   91,475 

 Life Insurance             982     1,175 

 Social Security (FICA)      16,191   18,373 

 Medicare          3,787     4,298 

 

SOCIAL SERVICES ADMINISTRATION 

 Salaries      153,430 118,248 

 Health/Medical Insurance      56,150   40,218 

 Life Insurance             479        286 

 Social Security (FICA)        9,328     7,146 

 Medicare          2,183     1,672 
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Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #17 

adopted 9-0-0, with Councilor Lee absent at the vote. 

 

AMENDMENT #18 by Councilor Arnone, seconded by Councilor Deni to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 186, 190, 192 in accordance with 

the following schedule (Drug Free Community Health/Medical Insurance): 

 

        FROM  TO 

SOCIAL SERVICES YOUTH SERVICES 

  Health Medical     136,631 136,489 

 Other Supplies/Materials        9,875   10,017 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #18 

adopted 9-0-0, with Councilor Lee absent at the vote. 

 

AMENDMENT #19 by Councilor Deni, seconded by Councilor Cekala to amend the 

Manager’s proposed 2016-17 Budget as shown on Page 192 in accordance with the 

following schedule (IT project Pureview): 

 

        FROM  TO 

REVENUE 

 Transfers in General Fund    2,703,951 2,668,517 

 

EXPENDITURES 

   Information Technology 

 Health/Medical Insurance       200,087    196,929 

   Information Technology Capital Purchases     

 Software         101,676      69,400 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #19 

adopted 10-0-0. 

 

AMENDMENT #20 by Councilor Cekala, seconded by Councilor Bosco to amend the 

Manager’s proposed 2016-17 Emergency Medical Services Fund as shown on Page 202-

208 in accordance with the following schedule: 

 

        FROM  TO 

REVENUE 

 Transfers in General Fund       674,209    604,321 

 

EXPENDITURES 

 Salaries      1,269,724 1,237,109 

 Health/Medical Insurance       501,087    465,992 

 Social Security (FICA)           3,094        3,078 

 Life Insurance         104,035    102,283 

 Medicare           24,331      23,921 



Enfield Town Council 

Special Meeting                                        05/2/2016                      Page 11 of 14 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #20 

adopted 10-0-0. 

 

AMENDMENT #21 by Councilor Bosco, seconded by Councilor Stokes to amend the 

Manager’s proposed 2016-17 Recreation Fund as shown on Page 209-222 in accordance 

with the following schedule: 

        FROM  TO 

REVENUE 

 Transfers in General Fund    305,906 305,127 

 

EXPENDITURES 

 Health/Medical Insurance       42,124   41,345 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #21 

adopted 10-0-0. 

 

AMENDMENT #22 by Councilor Stokes, seconded by Councilor Szewczak to amend 

the Manager’s proposed 2016-17 Budget as shown on Pages 223 to 244 in accordance 

with the following schedule: 

 

        FROM  TO 

CAPITAL IMPROVEMENTS FUND 

     REVENUE 

 Transfers In General Fund    3,176,186 2,115,279 

 LOCIP Revenue          321,907 

 LOTCIP Grant Revenue         500,000 

 

     EXPENDITURES 

 Farmland Preservation           25,000 

 GIS Aerial Mapping          88,398      44,398 

 Vehicle Replacement Plan  

    (Replace ambulance chassis)   1,909,909 1,849,909 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #22 

adopted 10-0-0. 

 

Councilor Bosco stated he doesn’t really support this budget, but it’s a fair budget.  He 

noted things had to be done, and he really doesn’t like the tax increase.  He stated he will 

vote in favor of the resolution. 

 

Councilor Cekala stated there are things in this budget that she likes and other things she 

really doesn’t like.  She stated Mr. Erdmann and the Town staff did a wonderful job in 

getting to this point. She acknowledged it took a lot of work.  She noted they faced some 

challenges, and that is why they are at this increase.  She concluded stating her belief it’s 

a fair budget, and she will support it. 
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Councilor Deni stated he’s not happy with all the things in the budget, but they did the 

best they could.  He expressed appreciation for the long hours put in by John Wilcox, the 

Acting Finance Director.  He stated his belief this budget is the best the Council could do. 

 

Councilor Edgar stated he has a problem with this budget.  He acknowledged it’s a lot 

better than 1.99, but it’s still .97.  He noted most of the people he spoke to are retired and 

on fixed incomes, and many of them are unable to afford the .97 increase. He stated he 

will vote against this budget because during deliberations, he believed they could have 

lowered the increase. 

 

Councilor Arnone stated the budget they first carved out was the budget he preferred.  He 

noted until the State budget is set, he won’t be happy.  He thanked staff for all their hard 

work on this budget. 

 

Councilor Hall stated everyone worked hard, and the staff really came to the table this 

year with freezing positions and all kinds of concessions regarding their department 

budgets.  She stated her belief that they will have to cut some more after the State is done 

with its budget, and she believes this will involve cuts regarding capital improvements 

within the CIP budget. 

 

Councilor Szewczak stated her favorite part of the budget is the three-year budget.  She 

noted there were a lot of things that happened in budget deliberation that they should be 

doing year round.  She feels they should budget more often and look at the budget on a 

yearly basis. 

 

Councilor Stokes stated his belief there were good working meetings with the Board of 

Education.  He thanked staff for their great work and guidance during this process.  He 

went on to note Enfield has a new high school opening, and they want to be sure that gets 

funded.  He pointed out educational funding is now on the plate of the State Legislature, 

and those are the phone calls that need to be made.  He noted the Town Council will also 

lobby on behalf of the Town. 

 

Councilor Lee stated he also believes staff took everyone a notch higher in this whole 

process.  He thanked John Wilcox and Lee Erdmann for introducing the whole concept of 

a multi-year view into what Enfield is headed towards.  He feels such a long-range 

approach to where revenue and expenses are headed is visible in the way the Council 

went about their budget work this year. 

 

Chairman Kaupin thanked Lee Erdmann, John Wilcox and Chris Bromson for their 

expertise and hard work with this budget.  He thanked the Board of Education for their 

detailed budget, which resulted in a much smoother discussion and dialog in setting their 

budget. He thanked those who worked on the self-insurance fund. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3615 

adopted, as amended, by a 9-1-0 vote, with Councilor Edgar voting against the resolution. 
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RESOLUTION #3616 by Councilor Hall, seconded by Councilor Arnone. 

 

RESOLVED, that the Town Council of the Town of Enfield does hereby appropriate 

LOCIP Grant Funds in the amount of $321,907 for the following purpose in accordance 

with the 2016-17 Annual Operating and Capital Budget: 

 

Truck Wash  $200,000 

Playscape  $121,907 

 

BE IT FURTHER RESOLVED, that the Town Council of the Town of Enfield does 

hereby appropriate LOTCIP Grant Funds in the amount of $500,000 for the following 

purpose in accordance with the 2016-17 Annual Operating and Capital Budget: 

 

Town Road Paving $500,000 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3616 

adopted 10-0-0. 

 

RESOLUTION #3617 by Councilor Arnone, seconded by Councilor Lee. 

 

RESOLVED, that the Town School’s Budget adopted by the Town Council in the 

amount of $67,626,095 included the anticipated revenue of $28,010,943 from the 

Education Block (Cost Sharing) Grant on Page 21 of the 2016-2017 Annual Operating 

and Capital Budget. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3617 

adopted 10-0-0. 

 

RESOLUTON #3618 by Councilor Hall, seconded by Councilor Arnone. 

 

RESOLVED, that a tax rate of 30.86 mills be set on the Real Estate and Business 

Personal Property Grand List of October 1, 2015 for the Town of Enfield and shall be 

payable in two semi-annual installments – July 1, 2016 and January 1, 2017; 

 

BE IT FURTHER RESOLVED, that a tax rate of 28.8 mills be set on the Motor Vehicle 

Grand List of October 1, 2015 and shall be paid in full on July 1, 2016; and 

 

BE IT FURTHER RESOLVED, however, that real estate and personal property taxes 

amounting to $100.00 or less shall be paid in full on July 1, 2016; and 

 

BE IT FURTHER RESOLVED, that any motor vehicle, real estate or taxes in the amount 

of $5.00 or less, shall be waived, pursuant to Connecticut State Statute 12-144c. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3618 

adopted 9-1-0, with Councilor Edgar voting against the resolution. 
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ADJOURNMENT 

 

MOTION #3619 by Councilor Lee, seconded by Councilor Deni to adjourn. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3619 

adopted 10-0-0, and the meeting stood adjourned at 7:10 p.m. 

 

      Respectfully submitted, 

 

 

 

Suzanne F. Olechnicki   Jeannette Lamontagne 

Town Clerk     Secretary to the Council 

Clerk of the Council 



ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING 

MONDAY, MAY 2, 2016 

 

The Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin in the 

Enfield Room of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on Monday, 

May 2, 2016 at 5:30 p.m. 

 

ROLL-CALL - Present were Councilors Arnone, Bosco, Deni, Edgar, Hall, Kaupin, Lee, Stokes 

and Szewczak.  Councilor Cekala arrived at 5:34 p.m.  Also present were Town Manager Lee 

Erdmann, Town Attorney Christopher Bromson, Deputy Director of Public Works Billy Taylor, 

Director of Human Resources Steven Bielenda, Town Clerk Suzanne Olechnicki.  Present from 

Shipman & Goodwin LLP were attorneys Saranne Murray and Christopher Engler 

 

MOTION #3613 by Councilor Lee, seconded by Councilor Szewczak to go into Executive 

Session to discuss Personnel Matters, Pending or Threatened Litigation and Real Estate 

Negotiations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3613 adopted 

9-0-0 and the meeting stood recessed at 5:31 p.m. 

 

EXECUTIVE SESSION 

 

The Executive Session of the Enfield Town Council was called to order by Chairman Kaupin at 

5:32 p.m. 

 

ROLL-CALL - Present were Councilors Arnone, Bosco, Deni, Edgar, Hall, Kaupin, Lee, Stokes 

and Szewczak.  Councilor Cekala arrived at 5:34 p.m.  Also present were Town Manager Lee 

Erdmann, Town Attorney Christopher Bromson, Director of Human Resources Steven Bielenda, 

Town Clerk Suzanne Olechnicki.  Present from Shipman & Goodwin LLP were attorneys Saranne 

Murray and Christopher Engler 

 

Chairman Kaupin recessed the Executive Session at 5:55 p.m., reconvened the Special Meeting 

at 5:56 p.m. and stated that during Executive Session, Personnel Matters, Pending or Threatened 

Litigation and Real Estate Negotiations were discussed with no action or votes being taken. 

 

ADJOURNMENT 

 

MOTION #3614 by Councilor Stokes, seconded by Councilor Hall to adjourn. 

 

Upon a SHOW OF HANDS vote being taken the Chair declared MOTION #3614 adopted 

10-0-0 and the meeting stood adjourned at 5:57 p.m. 

 

 

 

Suzanne F. Olechnicki 

Town Clerk/Clerk of the Council 
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ENFIELD TOWN COUNCIL 

MINUTES OF A REGULAR MEETING 

MONDAY, MAY 2, 2016 

 

The Regular Meeting of the Enfield Town Council was called to order by Chairman Kaupin 

in the Council Chambers of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut 

on Monday, May 2, 2016.  The meeting was called to order at 7:20 p.m. 

 

PRAYER – The Prayer was given by Councilor Szewczak. 

 

PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited. 

 

ROLL-CALL – Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, 

Kaupin, Lee, Stokes and Szewczak. Also present were Town Manager, Lee Erdmann; 

Town Clerk, Suzanne Olechnicki; Town Attorney, Christopher Bromson; Chief of Police, 

Carl Sferrazza; Deputy Director of Public Works, Bill Taylor 

 

FIRE EVACUATION ANNOUNCEMENT 

 

Chairman Kaupin made the fire evacuation announcement. 

 

MINUTES OF PRECEDING MEETINGS 

 

MOTION #3620 by Councilor Stokes, seconded by Councilor Cekala to accept the 

minutes of the April 14, 2016 Special Meeting. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3620 

adopted 9-0-1, with Councilor Edgar abstaining. 

 

MOTION #3621 by Councilor Deni, seconded by Councilor Stokes to accept the 

minutes of the April 18, 2016 Special Meeting. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3621 

adopted 9-0-1, with Councilor Bosco abstaining. 

 

MOTION #3622 by Councilor Cekala, seconded by Councilor Stokes to accept the 

minutes of the April 18, 2016 Regular Meeting. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3622 

adopted 10-0-0. 

 

MOTION #3623 by Councilor Stokes, seconded by Councilor Cekala to accept the 

minutes of the April 19, 2016 Special Meeting. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3623 

adopted 10-0-0. 
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MOTION #3624 by Councilor Deni, seconded by Councilor Stokes to accept the 

minutes of the April 25, 2016 Special Meeting. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3624 

adopted 10-0-0. 

 

SPECIAL GUEST 

 

There were no special guests this evening. 

 

PUBLIC COMMUNICATIONS & PETITIONS 

 

Maureen Mullen, 1625 King Street 

 Thanked Mr. Erdmann for his service to the Town of Enfield.  She noted she has 

been very impressed with all the things that have happened during his time with the 

Town of Enfield.  She also commended John Wilcox, the Acting Director of Finance for 

all his help. 

 

COUNCILOR COMMUNICATIONS & PETITIONS 

 

MOTION #3625 by Councilor Lee, seconded by Councilor Hall to suspend the rules to 

address under Miscellaneous Items 14 A1-A3, B8, 9, 10, 11 and E, F, G, H, I and J. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3625 

adopted 10-0-0. 

 

Councilor Lee stated Hazardville Memorial is having its Third Annual Fun Run Day on 

Saturday, May 21
st
.  He noted the 5K Fun Run starts at 9:00 a.m., and the 1K Fun Run 

starts at 9:15 a.m.  People may register for this Fun Run by registering at 

www.active.com  He noted this is a fundraiser and sanctioned event with proceeds going 

to the Hazardville Memorial School PTO.  He noted the PTO does great work at that 

school, and they’ve been very active with the Town and Recreation Department in 

finding playground equipment. 

 

Councilor Stokes stated this Thursday on the Town Green there will be an observation of 

the National Day of Prayer at 6:00 p.m. at the Town Gazebo. 

 

He stated the Enfield Rotary is having its Cinco de Mayo 5K race on Saturday. He noted 

registration is at 8:00 a.m., and the race begins at 9:00 a.m. 

 

Councilor Cekala thanked Mark Gahr and Building & Grounds staff for their wonderful 

work in preparation for the opening day of baseball. 

 

She stated the ERFC is putting on their Annual Toast of the Town, which is a beer/wine 

tasting event on May 13
th

 at the Knights of Columbus from 7:00 to 10:30 and tickets are 
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$25.00 per person, which can be purchased at the door or paid for in advance at 

www.erfc.us 

 

Chairman Kaupin stated there will be a ceremony/dedication at the Rotary walking path 

at the Enfield Public Library on Saturday, May 14
th

 at 10:00 a.m. 

 

He stated on Monday, May 9
th

 at 11:00 a.m. in Town Hall Council Chambers 

Congressman Courtney is conducting another Korean War medal ceremony. 

 

Councilor Hall stated she and Councilor Szewczak attended the Enfield Fire Honorary 

Dinner in appreciation to the spouses of the firemen.  She noted it was a great evening. 

 

She stated the Memorial Day Parade is scheduled for Sunday, May 29
th

 at 1:00 p.m., and 

it starts at the Felician Sisters and ends at the Town gazebo.  She noted the Enfield 

Veterans Council is sponsoring the parade. 

 

Councilor Szewczak stated the Enfield Home Front will have its annual day of service on 

May 7
th

.  She stated this is the town coming together and helping people who need help 

with home repairs.  She noted St. Patrick’s and St. Adalbert’s are big supporters of the 

Home Front, and they took up a collection for this purpose. 

 

Councilor Deni congratulated Chief Provencher of the North Thompsonville Fire 

Department on his 25 years as a Chief and 40 years as a fire fighter.  He also 

congratulated Ed Richards for 45 years as a firefighter. 

 

TOWN MANAGER REPORT & COMMUNICATIONS 

 

Fletcher Road Bike Path 

 

Deputy Director of Public Works Bill Taylor stated the recommendation is for a 24-foot 

wide road, which will accommodate bicycles with general traffic with standard pavement 

markings and signage. 

 

Councilor Hall questioned how much wider will the reconstructed road be, and Mr. 

Taylor responded four feet wider, amounting to two feet on each side.  He noted there 

wouldn’t be any property taking because this would be on the Town’s right-of-way on 

both sides. 

 

Councilor Cekala questioned why they’re even putting a bike path on Fletcher Road.  Mr. 

Taylor stated this wouldn’t be an exclusive lane, but rather the proposal is to build a 24-

foot wide road with a center line down the middle with no designated bike lane because 

the road isn’t wide enough, but simply the use of a standard marking that indicates to 

drivers that they need to share the 12-wide lane in each direction with cyclists.  He added 

this would be in keeping with the Complete Streets policy. 

 

Councilor Cekala stated her opinion this is a road that should not have a bike path. 



Enfield Town Council 

Regular Meeting                                        05/02/2016                       Page 4 of 15 

 

Councilor Arnone stated he was in favor of this because he believes this makes it safer 

for cyclists.  He feels this is a great compromise, and he thanked Public Works for their 

work on this. 

 

Councilor Szewczak stated her belief this is a good idea for Fletcher Road. 

 

Councilor Lee questioned whether a 24-foot road gets a shoulder stripe, and Mr. Taylor 

responded no, however, that might be considered if they weren’t considering the bicycle 

markings. 

 

There was a consensus of the Council that Mr. Taylor can move forward with this plan. 

 

Town Manager Resignation 

 

Mr. Erdmann stated the Town Attorney included a clause in his contract that he submits 

his resignation as soon as the Council approves the contract for the new Town Manager.  

He stated it has been a great pleasure to serve the Town Council, Enfield citizens and 

businesses and especially working with great department heads and staff. 

 

Councilor Stokes thanked Mr. Erdmann for his service.  He noted Mr. Erdmann’s 

knowledge in this position has been impressive.  He stated Enfield has been very well 

served. 

 

Councilor Hall stated Mr. Erdmann has been a class act, and it has been a great honor to 

work with him.  She noted the feedback from Town staff has been great. 

 

Councilor Arnone stated Mr. Erdmann has a kind demeanor and has treated everyone 

equally. 

 

Councilor Lee expressed his appreciation for Mr. Erdmann’s service. 

 

Councilor Deni stated Mr. Erdmann has done a great job. 

 

Councilor Cekala thanked Mr. Erdmann for his work and noted he has done a wonderful 

job. 

 

Councilor Edgar stated he was very impressed with Mr. Erdmann’s financial background 

and noted this has been a tremendous help to the Council.  He thanked him for his work. 

 

Councilor Bosco stated anytime the Council called upon him, Mr. Erdmann was there.  

He noted everyone he talks to has high praise for him. 

 

Chairman Kaupin thanked Mr. Erdmann for his service.  He noted the Council values his 

efforts and the guidance he provided for the entire town.  He stated Enfield is a better 

town for Mr. Erdmann being here.  He thanked him for his willingness to work with the 

new Town Manager in this transition. 
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TOWN ATTORNEY REPORT & COMMUNICATIONS 

 

Concerning CREC, Attorney Bromson stated they went to mediation in New Britain and 

spent several hours with a judge, and he continued it until May 20
th

.  He noted present at 

that mediation were members of Planning & Zoning, ZBA, the Town Council the Town 

Planner and Mr. Erdmann. 

 

REPORT OF SPECIAL COMMITTEES OF THE COUNCIL 

 

Enfield High School Renovation Building Committee 

 

Councilor Szewczak stated they have their certificate of occupancy for the gymnasium. 

She noted the building looks beautiful.  She stated more furniture is being brought in and 

things are really starting to come together as a unified high school. 

 

OLD BUSINESS 

 

APPOINTMENTS (TOWN COUNCIL) 

 

MOTION #3626 by Councilor Edgar, seconded by Councilor Lee to remove Item #7 

from the table. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3626 

adopted 10-0-0. 

 

NOMINATION #3627 by Councilor Edgar to appoint Valerie Romano (U) to the North 

Central District Health Department Board of Directors for a term which expires 

6/30/2017. 

 

MOTION #3628 by Councilor Lee, seconded by Councilor Szewczak to close 

nominations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3628 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Valerie Romano appointed to 

the North Central District Health Department Board of Directors by a 10-0-0 vote. 

 

MOTION #3629 by Councilor Szewczak, seconded by Councilor Arnone to remove 

Item #10 from the table. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3629 

adopted 10-0-0. 

 

NOMINATION #3630 by Councilor Szewczak to appoint Noah Cross (D) to the Clean 

Energy Committee. 
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MOTION #3631 by Councilor Lee, seconded by Councilor Stokes to close nominations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3631 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Noah Cross appointed to the 

Clean Energy Committee by a 10-0-0 vote. 

 

All other items under Old Business remained tabled. 

 

All items under New Business will appear on the next regular meeting agenda. 

 

ITEMS FOR DISCUSSION 

 

Any items not moved to Miscellaneous will appear on the next regular meeting agenda. 

 

MISCELLANEOUS 

 

MOTION #3632 by Councilor Hall, seconded by Councilor Arnone to approve the 

Consent Agenda. $1,625 Transfer Human Resources 

   $1,000 Transfer Youth Services 

   $8,000 Transfer Youth Services – Drug Free Communities Grant 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3632 

adopted 10-0-0. 

 

NOMINATION #3633 by Councilor Szewczak to appoint Steven Sargalski, School 

Administrator, to the John F. Kennedy Middle School Pre-Referendum Committee for a 

term which expires 7/22/2016. 

 

MOTION #3634 by Councilor Lee, seconded by Councilor Hall to close nominations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3634 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Steven Sargalski appointed to 

the John F. Kennedy Middle School Pre-Referendum Committee by a 10-0-0 vote. 

 

NOMINATION #3635 by Councilor Arnone to appoint Carmen Nuccio, Middle School 

Teacher, to the John F. Kennedy Middle School Pre-Referendum Committee for a term 

which expires 7/22/2016. 

 

MOTION #3636 by Councilor Hall, seconded by Councilor Szewczak to close 

nominations. 
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Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3636 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Carmen Nuccio appointed to 

the John F. Kennedy Middle School Pre-Referendum Committee by a 10-0-0 vote. 

 

NOMINATION #3637 by Councilor Lee to appoint Trish Neild Barry (U) to the John F. 

Kennedy Middle School Pre-Referendum Committee for a term which expires 7/22/2016. 

 

MOTION #3638 by Councilor Hall, seconded by Councilor Arnone to close 

nominations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3638 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Trish Neild Barry appointed 

to the John F. Kennedy Middle School Pre-Referendum Committee by a 10-0-0 vote. 

 

NOMINATION #3639 by Councilor Arnone to appoint Christopher Rutledge (R) to the 

John F. Kennedy Middle School Pre-Referendum Committee for a term which expires 

7/22/2016. 

 

MOTION #3640 by Councilor Hall, seconded by Councilor Stokes to close nominations. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3640 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared Christopher Rutledge 

appointed to the John F. Kennedy Middle School Pre-Referendum Committee by a 9-0-1 

vote, with Councilor Deni abstaining. 

 

RESOLUTION #3641 by Councilor Arnone, seconded by Councilor Stokes. 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made: 

 

TO:  Public Safety Communication 

  Public Safety Communication - Overtime 

10200250-514000    $40,000 

 

FROM: Public Safety Administration 

  Public Safety Administration - Salaries 

   10200100-511000    $40,000 

CERTIFICATION: 

 

I hereby certify that the above-stated funds are available as of April 28, 2016. 
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/s/  John Wilcox, Acting Director of Finance 

 

Councilor Cekala questioned why they’re over their overtime by $40,000. 

 

Mr. Erdmann stated the amount of overtime they’re projecting for the current year is 

similar to what they’ve had in past years.  He noted this brings the overtime from $50,000 

adopted up to $90,000, which they’re now estimating.  He stated there have been some 

workers’ compensation claims or illnesses that have contributed to this. 

 

Chief Sferrazza agreed with Mr. Erdmann and noted they usually spend more than what 

they’re allocated every year, and then they have to come back in March.  He stated next 

year’s figure in the budget may be more realistic.  He added they also had a long-time 

dispatcher that has been out of work since July. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3641 

adopted 10-0-0. 

 

RESOLUTION #3642 by Councilor Arnone, seconded by Councilor Deni. 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made:   

 

TO:  Public Safety Communications 

 Public Safety Communication-Health/Medical Insurance 

  10200250-521000     $4,500 

 Public Safety Communication-Social Security (FICA) 

  10200250-522000     $5,000 

 Public Safety Communication-Medicare 

  10200250-522100     $1,200 

 

FROM: Public Safety Administration 

 Public Safety Administration-Health/Medical Insurance 

  10200100-514000     $10,700 

 

CERTIFICATION:  I herby certify that the above-stated funds are available as of April 

28, 2016. 

 

/s/  John Wilcox, Acting Director of Finance 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3642 

adopted 9-0-0.  Councilor Bosco absent at the vote. 

 

RESOLUTION #3643 by Councilor Arnone, seconded by Councilor Edgar. 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made: 
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TO:  Employee Benefits 

 Employee Benefits - Health/Medical Insurance 

      10800091-521000 $105,000 

 

FROM: Unallocated Charges 

 Unallocated Charges - Contingency 10800092-584000 $105,000 

 

CERTIFICATION:  I hereby certify that the above-stated funds are available as of 

April 28, 2016. 

 

/s/  John Wilcox, Acting Director of Finance 

 

Councilor Edgar requested an explanation.  Mr. Wilcox stated this is a benefit provided to 

retirees.  He noted this has traditionally been a little under-funded.  He noted they 

currently have about 114 retirees for whom the Town pays a Medicare supplement 

insurance.  He stated there are also police officers who retired under the age of 65, and 

the Town contributes $3,000 per year for their medical benefits.  He noted there are also a 

few other settlements.  He stated the totals usually run around $380,000 per year, and 

they increased the FY2017 budget for that amount. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3643 

adopted 10-0-0. 

 

RESOLUTION #3644 by Councilor Arnone, seconded by Councilor Hall. 

 

WHEREAS, the Enfield Town Council and the Enfield Board of Education jointly 

provide funding for an internal service fund entitled, “Health Insurance Fund”; and 

 

WHEREAS, the Health Insurance Fund net position has been substantially spent down 

over the course of Fiscal Years 2013-14, 2014-15, and 2015-16; and 

 

WHEREAS, improved monitoring and oversight of the Health Insurance Fund is 

essential in order to provide sufficient transparency and assurance that the Fund is 

restored to an appropriate level, and 

 

WHEREAS, the cost of health insurance continues to escalate at a pace of several times 

the rate of the cost of living requiring continued vigilance over plan design and 

employer/employee cost shares, and 

 

WHEREAS, the Joint Health Insurance Committee will be supported by appropriate 

staff, such as Human Resources and Finance from the Town, the Board of Education and 

the Health Insurance Consultant. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council appoint two (2) of its 

members to the Joint Health Insurance Committee, and 
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BE IT FURTHER RESOLVED, that the Board of Education appoint two (2) of its 

members to the Joint Health Insurance Committee, and 

 

BE IT FURTHER RESOLVED, that the Joint Health Insurance Committee be charged 

with the following duties and responsibilities: 

 

1. Review the Health Insurance Budget for the next fiscal year; 

2. Periodically review actual revenues and expenditures in the Health Insurance 

Fund in comparison with the Health Insurance Budget for that fiscal year; 

3. Periodically report to the Town Council and the Board of Education concerning 

the status of the Health Insurance Fund; 

4. Annually review plan design and employer/employee cost shares and make 

recommendations to the Town Council and the Board of Education concerning 

plan design and employer/employee cost share changes. 

 

Chairman Kaupin stated those serving on the Insurance Committee are Councilors Hall 

and Edgar representing the Town Council.  He stated his belief Tina LeBlanc and 

Michael Ludwick are representing the Board of Education on this committee. 

 

AMENDMENT #1 by Councilor Lee, seconded by Councilor Stokes to change #3 as 

follows:  “Quarterly report to the Town Council and the Board of Education concerning 

the status of the Health Insurance Fund”. 

 

Discussion followed about the frequency of reporting to the Town Council and Board of 

Education. 

 

Upon a SHOW-OF-HANDS vote being taken, the Chair declared AMENDMENT #1 

adopted 10-0-0. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3644 

adopted 10-0-0. 

 

RESOLUTION #3645 by Councilor Stokes, seconded by Councilor Cekala. 

 

WHEREAS, the Town of Enfield maintains a self-insurance program for health insurance 

coverage of both Town of Enfield and Enfield Board of Education employees; and 

 

WHEREAS, it is determined that it is in the interests of the Town of Enfield to procure a 

stop loss policy to mitigate the Town of Enfield’s exposure to large loss claims, and that 

savings may be achieved by procuring such stop loss coverage through its membership in 

a new Connecticut-domiciled captive insurer to be created by the Capitol Region 

Education Council (CREC) and a number of other participating municipal entities. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Enfield 

hereby approves the procurement of a stop loss policy to mitigate the Town of Enfield’s 

exposure to large loss claims through a new Connecticut-domiciled captive insurer to be 
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known as CT Prime, Inc. and is to be created by the Capitol Region Education Council 

(CREC)(the Captive”); 

 

BE IT FURTHER RESOLVED, that the Town Manager is authorized, on behalf of the 

Town of Enfield, to contract with the Captive for the procurement of such insurance and 

to enter into a participation agreement, a membership agreement, or such other agreement 

as may be necessary to procure such insurance, subject to review and approval of the 

Town Attorney. 

 

Councilor Hall questioned the date they need to respond.  Mr. Erdmann stated CREC 

asked this resolution be passed by the end of April, therefore, they’re anxious this be 

done as soon as possible. 

 

Councilor Hall stated her impression the new stop loss policy wouldn’t really need to be 

taken up until the fiscal year, and Mr. Wilcox stated he would need to check with CREC.  

He added CREC would probably want a more definite response as to who the members 

are going to be. 

 

Councilor Edgar stated his belief that when this was discussed, there was a substantial 

savings to the Town.  Mr. Erdmann responded yes, there is a substantial savings and 

that’s why staff and the health insurance consultant, Steve May from Milliman are 

recommending this.  He stated this is new and innovative, but there are enough 

communities in the region that believe this is worthwhile, and CREC is willing to go 

forward and form this new entity.  He stated it’s believed the substantial savings is worth 

it, and it’s something that can be re-evaluated in future years.  He added there’s the 

potential for further savings in the future depending upon what the actual experience is. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3645 

adopted 10-0-0. 

 

RESOLUTION #3646 by Councilor Arnone, seconded by Councilor Deni. 

 

RESOLVED, that the Town Council is authorized to enter into and amend contractual 

instruments in the name and on behalf of the Town of Enfield with Lee C. Erdmann to 

provide consultant services, with the approval and concurrence of the Enfield Town 

Attorney. 

 

Chairman Kaupin stated this agreement is only for three weeks.  He stated his 

understanding this is approved by the new Town Manager. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3646 

adopted 10-0-0. 
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RESOLUTION #3647 by Councilor Lee, seconded by Councilor Hall. 

 

RESOLVED, that the Town Manager, Lee C. Erdmann, is authorized to enter into and 

amend contractual instruments in the name and on behalf of the Town of Enfield with 

Enfield Fire District No. 1, Thompsonville Fire District No. 2, Hazardville Fire District 

No. 3, Shaker Pines Fire District No. 5 and North Thompsonville Fire District No. 10 

(Districts) and to affix the Corporate Seal, subject to review and approval by the Town 

Attorney. 

 

Attorney Bromson stated this deals with the channels that the fire departments uses. He 

noted they have a great collaborative and working relationship with the fire departments.  

He stated this also relates to dispatch as well. 

 

Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3647 

adopted 10-0-0. 

 

PUBLIC COMMUNICATIONS 

 

There were no comments from the public. 

 

COUNCILOR COMMUNICATIONS 

 

Councilor Edgar stated everyone has an application for the vacancy on the Town Council, 

and it was approved by the Democratic Town Committee.  He requested the Council look 

closely at the qualifications and look at this with an open mind. 

 

Councilor Lee stated the Enfield Beautification Committee hosted another great Clean 

Sweep event last weekend.  He noted several dozen volunteers fanned out all over the 

neighborhoods and the riverfront and waterways, and they filled a 12-yard dumpster. 

He thanked everyone who worked for this event. 

 

Councilor Szewczak requested an update on Water Pollution Control. 

 

Chairman Kaupin referred to the JFK Pre-Referendum Committee and noted the liaisons 

from the Board of Education are Ray Peabody and Tina LeBlanc and Town Council 

liaisons are Tom Arnone and himself.  As concerns the Joint Facilities Committee, he 

noted the Board liaisons are Tim Neville and Walter Kruzel and from the Town Council 

– Ed Deni and Donna Szewczak. 

 

ADJOURNMENT 

 

MOTION #3648 by Councilor Hall, seconded by Councilor Cekala to adjourn. 
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Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3648 

adopted 10-0-0, and the meeting stood adjourned at 8:35 p.m. 

 

      Respectfully submitted, 

 

 

 

Suzanne F. Olechnicki   Jeannette Lamontagne 

Town Clerk     Secretary to the Council 

Clerk of the Council 
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Appended to minutes 

of May 2, 2016 Regular 

Town Council Meeting 

See Page 6 

 

ENFIELD TOWN COUNCIL 

REQUEST FOR TRANSFER OF FUNDS 

RESOLUTION NO. ________ 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made. 

 

TO: Human Resources 

 Travel   10170000-558000  $1625.00 

 

FROM:  Human Resources 

 Professional Development 10170000-532200 $1625.00 

 

CERTIFICATION:  I hereby certify that the above-stated funds are available as of April 

25, 2016. 

______________________________   ______________ 

John Wilcox, Acting Director of Finance   Date: 

 

APPROVED BY: ______________________ Town Manager          Date: _________ 

 

 

 

ENFIELD TOWN COUNCIL 

REQUEST FOR TRANSFER OF FUNDS 

RESOLUTION NO. ________ 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made. 

 

TO: Youth Services  

 Materials & Supplies 22040450    561900   $1,000 

 

FROM:  Youth Services client fees account 

Client Fees   22044450    4144000   $1,000 

 

CERTIFICATION:  I hereby certify that the above-stated funds are available as of April 

20, 2016 

 

John Wilcox, Acting Director of Finance 

 

APPROVED BY:______________Town Manager          Date:_________ 



Enfield Town Council 

Regular Meeting                                        05/02/2016                       Page 15 of 15 

 

Appended to minutes 

of May 2, 2016 Regular 

Town Council Meeting 

See Page 6 

 

 

ENFIELD TOWN COUNCIL 

REQUEST FOR TRANSFER OF FUNDS 

RESOLUTION NO. ________ 

 

RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 

following transfer is hereby made. 

 

TO: Drug Free Communities Grant 

  Printing  22046121    555000   $8,000 

 

FROM: Drug Free Communities Grant 

Salaries  22046121    511000   $8,000 

 

CERTIFICATION:  I hereby certify that the above-stated funds are available as of April 

20, 2016 

 

John Wilcox, Acting Director of Finance 

 

APPROVED BY:______________Town Manager          Date:_________ 
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